

	SMI PROJECT SCHEDULE & TARGET INDICATORS
1. This form may take you 15 minutes to fill in.
2. You will need the project schedule and performance indicators details to fill in the form.
3. Please complete and attach the signed form and supporting documents in a zip file (<10MB) to upload together with the KPI Report submission in SMI’s Grant Management System for processing.


	


A.   Project Information:

	Project ID
	

	Project Title
	





B. Project Implementation Schedule:

	Research
Milestones / Deliverables
	Year 1
	Year 2
	Year 3

	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	


	
	
	
	
	
	
	
	
	
	
	
	

	


	
	
	
	
	
	
	
	
	
	
	
	

	


	
	
	
	
	
	
	
	
	
	
	
	

	


	
	
	
	
	
	
	
	
	
	
	
	











C. Key Performance Indicators [KPI], Tracking Indicators [TI] and Targets:

	 
	KEY PERFORMANCE INDICATORS [KPI], TRACKING INDICATORS [TI] 
	
INDICATOR TYPE
	ORIGINAL TARGETS
(TOTAL)
	REVISED TARGETS
(TOTAL) IF ANY
	ACTUAL (YEAR 1)
	ACTUAL
(YEAR 2)
	ACTUAL (YEAR 3)
	ACTUAL TOTAL
(Cumulative)

	Manpower Training 
(include detailed breakdown for status update each year)
	1. No. of Research Scientist and Engineers (RSE) trained 
	[KPI]
	
	
	
	
	
	

	
	1.1 No. of Research Fellows / Post-Doctoral Researchers hired
(with yearly update of new researchers hired and their nationality below)
	[KPI]
	
	
	
	
	
	

	
	Singapore Citizens
	
	
	
	
	
	
	

	
	Permanent Residents (SPR)
	
	
	
	
	
	
	

	
	All Other Nationalities
	
	
	
	
	
	
	

	
	1.2 No. of Research Associates / Assistants / Engineers hired
(with yearly update of new researchers hired and their nationality below)
	[KPI]
	
	
	
	
	
	

	
	Singapore Citizens
	
	
	
	
	
	
	

	
	Permanent Residents (SPR)
	
	
	
	
	
	
	

	
	All Other Nationalities
	
	
	
	
	
	
	

	
	2. No. of Ph.D Students trained
(with yearly update of new Students Assistants hired and their nationality below)
	[KPI]
	
	
	
	
	
	

	
	Singapore Citizens
	
	
	
	
	
	
	

	
	Permanent Residents (SPR)
	
	
	
	
	
	
	

	
	All Other Nationalities
	
	
	
	
	
	
	

	
	3. No. of Masters Research Students trained
(with yearly update of new students being trained and their nationality below)
	[KPI]
	
	
	
	
	
	

	
	Singapore Citizens
	
	
	
	
	
	
	

	
	Permanent Residents (SPR)
	
	
	
	
	
	
	

	
	All Other Nationalities
	
	
	
	
	
	
	

	
	4. No. of Student Assistants hired 
(with yearly update of new students being trained and their nationality below)
	[KPI]
	
	
	
	
	
	

	
	Singapore Citizens
	
	
	
	
	
	
	

	
	Permanent Residents (SPR)
	
	
	
	
	
	
	

	
	All Other Nationalities
	
	
	
	
	
	
	

	
	5. No. of Undergrad / Polytechnic / J.C Students attached
(with yearly update of new students spun out and the sectors they go to)

	[KPI]
	
	
	
	
	
	

	Build intellectual capital
	6. No. of Patent Applications / Technology Disclosures / Know-How 
	[KPI]
	
	
	
	
	
	

	
	6.1 No. of Patent Applications
	[KPI]
	
	
	
	
	
	

	
	6.2 No. of Technology Disclosures
	[KPI]
	
	
	
	
	
	

	
	6.3 No. of Know-How
	[KPI]
	
	
	
	
	
	

	
	7. No. of  Patent Granted / Intellectual Property (IP) Licensed
	[TI]
	
	
	



	
	
	

	
	7.1 No. of Patent Granted
	[TI]
	
	
	
	
	
	

	
	7.2 No. of IP Licensed
	[TI]
	
	
	
	
	
	

	
	8. No. of Academic Papers Published (including IMO Papers)
Published
(with yearly update of new papers published)
	[KPI]
	
	
	
	
	
	

	
	Accepted (not published yet)
	
	
	
	
	
	
	

	
	Submitted (not accepted yet)
	
	
	
	
	
	
	

	
	In preparation (not submitted yet )
	
	
	
	
	
	
	

	
	9. No. of Maritime Trade Publications Published
(with yearly update of new papers published)
	[KPI]
	
	
	
	
	
	

	
	Accepted (not published yet)
	
	
	
	
	
	
	

	
	Submitted (not accepted yet)
	
	
	
	
	
	
	

	
	In preparation (not submitted yet )
	
	
	
	
	
	
	

	Technology translation

	10. No. of Technologies Deployed (including Licenses) 
	[KPI]
	
	
	
	
	
	

	
	11. No. of Projects with Industry or Lead Demand Users 
	[KPI]
	
	
	
	
	
	

	
	12. No. of Demo, Trials and Pilot Projects 
	[KPI]
	
	
	
	
	
	

	
	13. No. of Start-ups / Spin-offs Supported 
	[TI]
	
	
	
	
	
	

	
	14. No. of Industry Collaborators 
	[KPI]
	
	
	
	
	
	

	
	15. No. of IHLs/RIs Collaborators 
	[KPI]
	
	
	
	
	
	

	
	15.1 No. of local IHLs/RIs Collaborators 
	[KPI]
	
	
	
	
	
	

	
	15.2 No. of International IHLs/RIs Collaborators
	[KPI]
	
	
	
	
	
	

	
	16. Amount of Industry Spending on R&D
	[KPI]
	
	
	
	
	
	

	
	16.1 Amount of Industry Spending on R&D (In Cash)
	[KPI]
	
	
	
	
	
	

	
	16.2 Amount of Industry Spending on R&D (In-Kind)
	[KPI]
	
	
	
	
	
	

	Contribution to National Imperatives
	17. Support Singapore’s 2050 Net-Zero Emissions Targets and IMO-GHG Targets 

	[KPI]
	
	
	
	
	
	

	
	17.1 No. of Upcoming Trials for Alternative Fuels in Singapore port (Methanol / Ammonia) to Establish Safety Zones and Finetune Procedures for Future Operations 

	[KPI]
	
	
	
	
	
	

	
	17.2 No. of Test-bedding Trials of Advanced Modelling and Simulation Capabilities for Risk Assessment with Up-coming Chemspill Exercises by using Integrated Operational Tools 


	[KPI]
	
	
	
	
	
	

	Industry Development
	18. No. of Master Research Students and Ph.D Students Spun Out
(with yearly update of new students spun out and the sectors they go to)
	[TI]
	
	
	
	
	
	

	
	Industry
	
	
	
	
	
	
	

	
	Academia (Universities/ Polytechnics)
	
	
	
	
	
	
	

	
	Further Studies
	
	
	
	
	
	
	

	
	Overseas (Left Singapore)
	
	
	
	
	
	
	

	
	19. No. of Research Staff spun out 
(Include detailed breakdown of RSEs spun out to the following other categories for status update each year )
	[TI]
	
	
	
	
	
	

	
	Academia (Universities/ Polytechnics)
	
	
	
	
	
	
	

	
	Further Studies
	
	
	
	
	
	
	

	
	Overseas (Left Singapore)
	
	
	
	
	
	
	



*In-Kind contributions refer to non-cash contributions from industry (e.g. equipment, manpower, infrastructure, facilities etc.)
















D. Details for Key Performance Indicators:

Technology Disclosures:
Number of Technology Disclosures listed here must tally with the Key Performance Indicators above in Section B

	S/N
	Title of Disclosure
	Brief Description
	Disclosure Date (DD-MMM-YYYY)
	Inventor(s)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





Patent Details: 
Number of Patents Filed/Granted listed here must tally with the Tracking Indicators above in Section B

	S/N
	Title of Patent
	Brief Description
	Status (Filed/ Granted)
	Inventor(s)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Industry Spending:
Number of Industry Partners and Industry Spending on R&D listed here must tally with Key Performance Indicators above in Section B

	S/N
	Details of Industry Partner (Company Name and Country)
	Contact Person at Industry Collaborator [Name, Designation and Email]
	Industry  Spending on R&D (Cash)
	Industry Spending on R&D (In-Kind)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



 Academic Papers Published (including IMO Papers):
Number of Academic Papers Published (including IMO Papers) listed here must tally with the Key Performance Indicators above in Section B

	
S/N

	Title
	Date (DD-MMM-YYYY)
	1st Author
	Other Author(s)
	Name of Journal
	Status
	Other Details

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Maritime Trade Publications:
Number of Maritime Trade Publications listed here must tally with the Key Performance Indicators above in Section B

	
S/N

	Title
	Date (DD-MMM-YYYY)
	1st Author
	Other Author(s)
	Name of Maritime Trade Publication
	Status
	Other Details

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


*Insert more rows where necessary


	Name of PI:

	Signature of PI:

	Date:
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Advance research. Spark innovation.




